GLOFORD UGANDA AND GLOFORD INSTITUTE 
OF INNOVATION

Terms of Reference (ToR)

Position: Human Resource Management Specialist (Part-time)
Location: GLOFORD Global Office, Lira City, Uganda
Duration: 4 months (with possibility of extension based on performance)
Reporting to: Chief Executive Officer (CEO)
Start Date: 15th September 2025

1. Background

GLOFORD Uganda and the GLOFORD Institute of Innovation (GII) are mission-driven, future-oriented organizations committed to driving transformative innovations in Africa through financial inclusion, youth and women business development/entrepreneurship, transformative leadership, agribusiness, agro-industrialization, ICT4D, and wealth-to-waste entrepreneurship.

At the heart of our mission is empowering youth, women, and communities through leadership, entrepreneurship, and inclusive development.

To strengthen our growth and prepare for the future of work, GLOFORD seeks the services of a part-time Human Resource Management Specialist (People & Culture focus) to build a strong talent pipeline, digitalize HR systems, enhance staff and volunteer capacity, and foster a high-performance culture of innovation, vision, and excellence.

2. Purpose of the Assignment

The Specialist will work closely with the Board and Senior Management to design the people architecture that positions GLOFORD and GII for long-term impact. The role will focus on:

· Building modern people systems and digital HR processes.

· Enhancing leadership capacity and organizational agility.

· Implementing sustainable talent development strategies aligned with GLOFORD’s future vision.

· Embedding a culture of excellence, accountability, and innovation.

3. Scope of Work & Key Responsibilities

Talent Identification & Recruitment

· Design and implement systems to attract, retain, and grow top talent, with emphasis on youth and women leaders aligned to GLOFORD’s mission.

· Lead recruitment processes, including role profiling, digital assessments, interviews, and onboarding.

· Establish and manage an internship and volunteer pipeline as a feeder for future recruitment.

Talent Development & Capacity Building

· Design and deliver training, mentorship, and leadership programs for staff, interns, volunteers, and the Board.

· Develop future-of-work training models (leadership, entrepreneurship, digital skills, and innovation).

· Provide coaching and mentoring for high-potential staff and emerging youth leaders.

Performance & People Management

· Establish a digitalized performance management system aligned with organizational goals.

· Support supervisors in setting objectives, monitoring performance, and conducting reviews.

· Recommend incentive and retention strategies to strengthen motivation and reduce turnover.

Culture, Change Management & Well-being

· Champion a culture of innovation, collaboration, and servant leadership.

· Guide the organization through change management and culture transformation processes.

· Strengthen values-based leadership, inclusion, and staff wellness practices.

Strategic HR Advisory & Future of Work

· Provide expert advice on HR policies, people development, and organizational excellence.

· Develop succession planning frameworks for critical leadership positions.

· Use labor market intelligence and foresight to prepare GLOFORD and GII for the future of jobs.

· Align talent strategies with long-term institutional growth and global HR trends.
4. Deliverables

· A Talent Identification & Development Framework aligned with GLOFORD’s future vision.

· Capacity-building sessions delivered for staff, interns, volunteers, and the Board.

· A functional digitalized performance management system rolled out.

· Quarterly progress reports on talent, culture, and organizational development.

· An approved succession and retention strategy.

5. Duration & Level of Effort

This is a part-time role requiring approximately 8–12 working days per month for 4 months, with a possibility of extension based on performance and organizational needs.

6. Required Qualifications & Experience

· Advanced degree in Human Resource Management, Organizational Development, Business Administration, Psychology, or related field.

· Minimum 5 years’ proven experience in HR, talent management, or organizational development (NGO, private sector, or social enterprise).

· Demonstrated experience in digital HR systems, performance management, and culture transformation.

· Practical experience in leadership development, coaching, and capacity-building.

· Strong understanding of youth empowerment, women in leadership, and inclusive development.

7. Specific Attributes Desirable for the Role

· High emotional intelligence and strong interpersonal skills.

· Ability to inspire, mentor, and motivate staff and emerging leaders.

· Strong problem-solving, analytical, and strategic foresight skills.

· Results-oriented mindset with flexibility and adaptability.

· Ability to thrive in multicultural and multidisciplinary teams.

· Integrity, ethical values, and commitment to servant leadership.

· Excellent communication, facilitation, and report writing skills.
8. Reporting & Supervision

The Specialist will report directly to the CEO of GLOFORD and will collaborate with the Senior Management Team, program leads, and administrative staff.

9. Application Process

Interested candidates should submit:

· A detailed CV

· A cover letter outlining relevant experience and motivation

· A brief technical note (max 2 pages) on their approach to talent identification, development, and future of work readiness
 Applications should be sent to: glofordjobs@gmail.com
Subject line: Human Resource Specialist at GLOFORD – First Name Last Name
Deadline: 30th August 2025
